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The Modern Research Workflow
Field Guide

A practical field guide to turning questions into faster decisions.

WHY THIS GUIDE EXISTS

Most research teams don’t struggle with what methods to use. They struggle to apply
them fast enough, consistently enough, and at scale to influence decisions. The gap isn’t
knowledge. It’s repeatable execution.

Most research content explains methodologies. Very little shows how high-performing
teams turn those methods into repeatable, decision-ready systems. This guide does.
Instead of theory, you’ll see how modern teams structure workflows to:

« Move faster without sacrificing rigor

« Support more stakeholders with the same resources
+ Generate insights that drive action

« Make confident decisions sooner

Think of this as the applied companion to The Modern Consumer Research Playbook.
The Playbook explains what’s changing. This guide shows how to put that change into
practice.

THE OPERATING MODEL BEHIND MODERN RESEARCH TEAMS

Modern research teams don’t run isolated studies. They build connected systems that
continuously generate learning.

THE MODERN WORKFLOW BACKBONE:

Evaluate Understand Prioritize

Each stage feeds the next. Insights accumulate instead of restarting from scratch.


https://sightx.io/content-hub/modern-consumer-research-playbook
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WORKFLOW 1

Rapid Concept Evaluation

/4

When teams use it: Early ideas, campaign testing, innovation pipelines /

Primary decision: Which idea or concept should move forward?

Methods used: Concept testing, monadic testing, A/B testing, message testing

HOW IT RUNS WHY IT WORKS

Draft concepts » Field study within days » « Eliminates weeks of setup
Automate analysis » Share results + Stops weak ideas early
instantly » Decide and advance « Builds stakeholder alignment

Typical output: Ranked concepts with a clear recommendation

WORKFLOW 2

Audience Understanding Sprint

When teams use it: New markets, repositioning, segmentation updates
Primary decision: Who matters most and why?

Methods used: Segmentation, attitudinal studies, U&A, cluster analysis

HOW IT RUNS WHY IT WORKS

Standardized survey design - Behavioral « Move beyond static personas

and attitudinal inputs » Automated « Combines behavioral + attitudinal
analysis & Synthesized decision-ready data

summaries « Produces usable segment outputs

Typical output: Segment profiles teams actively use
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Prioritization Engine

When teams use it: Roadmap planning, feature decisions, messaging strategy
Primary decision: What should we focus on first?

Methods used: MaxDiff, Key Driver Analysis, conjoint, TURF

HOW IT RUNS WHY IT WORKS

Measure key drivers of choice » Model + Replaces assumptions with evidence
impact » Simulate decisions » Prioritize + Quantifies what drives outcomes
with quantified confidence « Aligns teams around what matters

Typical output: Ranked priorities backed by quantified impact

WORKFLOW 4

Continuous Optimization Loop

When teams use it: In-market products and experiences, live campaigns, CX improvement
Primary decision: What should we improve next?

Methods used: Pulse surveys, CSAT/NPS tracking, UX testing, longitudinal studies

HOW IT RUNS WHY IT WORKS

Deploy ongoing measurement - Capture « Turnsresearch into an always-on

continuous feedback » Automate analysis system

> ldentify improvement opportunities » « Enables continuous improvement

Adjust and repeat « Keeps decisions aligned with
feedback

Typical output: Continuously refreshed insight stream




WHAT HIGH-PERFORMING SIGNS YOUR RESEARCH

TEAMS DO DIFFERENTLY MODEL IS STILL LEGACY
Across industries, the most effective If these feel familiar, your workflows
research organizations share consistent may be slowing you down:

traits:

+ Studies take weeks to launch

« Insights live in static slide decks

« Stakeholders wait for answers

« Teams repeat similar research

+ Decisions rely on opinion instead of
evidence

1. They design workflows, not one-off
projects

They optimize for decision speed
They democratize access to insights
They automate manual analysis
They connect research directly to
business outcomes

CHRFE O

Modernization isn’t about doing more
These behaviors separate modern research. It’s about removing friction

research teams from legacy ones. from decision-making.

HOW TEAMS GET STARTED

Modernizing research doesn’t require a full transformation initiative. Most teams start
small and scale. Momentum compounds quickly once teams experience faster decisions.

COMMON ADOPTION PATH

Launch one fast Expand to additional Build a connected
evaluation workflow teams insight system

Demonstrate speed Standardize
and value workflows

The Tak

Modern research isn’t defined by methodology. It’s defined by how quickly teams can apply the right
method at the right moment, without friction. The advantage isn’t knowing what to do. It’s building a
system where insights are continuously generated, connected, and ready to inform decisions. Organizations

that operationalize research in this way don’t just learn faster. They make better decisions, faster. And that
compounds.

This is what modern research looks like when workflows are systemized, connected, and scalable.
Platforms like make this model operational.



https://sightx.io/request-a-demo

